
 Secretary Managers Report 2020 

 
  

It is with great pleasure I make contact with you the members, the fabric and substance of what 

makes the bricks and mortar of our Club house the great Community facility that is – The Pride of the 

Community. Without you the Club is a cold, dark and lonely space that echoes with emptiness. Yes you 

miss the Club but the Club misses you more as I can attest to since the Club was forced to close its doors to 

you on 23 March 2020. But I get ahead of myself and will come back to the current state of affairs in 2020 

after I submit my report for the financial year ending December 2019. 

 

 I would liked to have reported a profitable year, unfortunately the club recorded a trading loss for 

the year of $109,562 as reported in the financial report. Whilst a trading loss was the result, myself and the 

Board of Directors believe that the club is still financially positioned to pay any debts as and when they 

become due and payable. 

 

2019 was a busy year though a succession of tough trading periods and allowed management in 

consultation with the Board of Directors to add new member services, make improvements to existing 

offerings and to continue preparing your Club for the future. In summary: 

 

 

 Introduced Morning Melodies strengthening our community links and inclusiveness to a 

wider proportion of the community. 

 Becoming a finalist at the Clubs and Community Awards and then winning the Award for the 

Disability, Welfare and Social Inclusion category for the Clubs Auslan program. 

 Participation in Australia’s Biggest Morning Tea for the first time. 

 Major plumbing and trade waste upgrades were conducted. 

 New raffles were introduced and some existing ones were altered. 

 Your Club became a nominated participating venue in the 2022 Australian Deaf Games. 

 Entered into a new lease agreement with Eastern Tiger Restaurant. 

 Commenced pre renovation work in preparation for proposed 2020 renovations of restaurant 

and function facilities. 

 Commenced preparation for second restaurant for Western Terrace. 

 Purchase of Club Courtesy bus. 

 Purchasing of gaming entitlements for future use. 

 

Your Club has continued to support local sporting and community groups throughout the past year 

and stands firm in its commitment to our local community. Your club will continue this support into the 

future and strengthen communication and understanding with the different groups to provide the best 

outcome for long-term support programs. 

 

 Thanks to President Greg McColl and the entire Board of Directors, my management team and staff 

for their ongoing dedication and commitment to the club, members and guests. I wish to personally thank 

the Board of Directors for their support, guidance, commitment and dedication throughout the year. I also 

wish to personally thank my management team who have helped support myself and the Club through a 

difficult year. 

 

Finally, to the member’s thank you for your support and patronage throughout the year, clubs are 

nothing without their member’s, best wishes and health for the year ahead. 

 



  

As pointed out by the President in his report, 

All future plans for the club have now been placed on hold, due to the Covid-19 Pandemic. 

 

As members will have learnt covid-19 has had a devastating impact on all business’s and employees 

across Australia and the hospitality industry has been no exception, starting with down turn in trade, social 

distancing measures and the forced closure of all Clubs and Pubs from midday on the 23rd of March. 

 

This shutdown has unfortunately meant the cancelation of the 2020 Cardiff RSL Dawn service and 

the first time in recent memory an Anzac Day dawn service has not been held at the Club. This was most 

upsetting for all concerned and I thank those who safely visited the Clubs Memorial to lay a tribute and also 

those who participated in the driveway dawn services. I would also like to thank all Cardiff RSL staff 

involved in the Facebook commemoration videos produced, including the unveiling of our new Ode of 

Remembrance Video and a special thank you to Brennan Coan for co-ordinating much of this. 

 

Management and your board have worked to ensure that your club has met all legal and ethical 

requirements during this time. A special thankyou to Karen McCraw the Clubs People Culture and 

Community Manager for her efforts in helping to organise a myriad of things including ongoing contact and 

reassurance with the Clubs staff during this daunting and uncertain time. Your Club has retained the 

majority of existing staff on the Governments Job Keeper subsidy so you will see all the familiar faces you 

are used to when you are able to return. We currently have small teams(that are appropriately practicing 

social distancing)  preparing the Club for the time that we can once again safely open our doors to provide a 

continuing place of employment for all our staff and a place of social gathering and happiness for all 

members. 

 

When your club is eventually allowed to reopen it will certainly be with changes in line with 

government legislation in relation to covid-19. Whatever limitations are legislated around social distancing, 

customer numbers and health checks, I ask that all members abide by any directions given by staff members. 

 

Finally, to all Staff and members our thoughts are with you during these hard and uncertain times. 

This is new for all of us so we all need to help each other through to what will become the much thrown 

around catch phrase of the ‘new normal’ and keep looking forward to eventually being able to return to our 

normal, normal.  

 

Thank you and until we see you back at Your Club “Stay Safe” … 

 

 

 

 

Garry Malone 

Secretary Manager 

 

  


