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On behalf of the Board of Directors, | am pleased to present this annual report
for the year ending December 2025.

Despite the continued challenges present in the operating environment for
businesses, particularly within the hospitality sector, | am pleased to report that the
club has achieved a 9.25% increase in trading revenue. This improvement has
contributed to an annual post-tax profit of $164,902, which is a significant
advancement compared to the $2,262 recorded in 2024.

Throughout the year, the Board and management have diligently monitored trading
conditions while maintaining a strong focus on the club’s long-term sustainability.
The annual strategic plan review reaffirmed three key projects for 2025/2026, which
remain consistent with the 2025 plan

e Reduction of Debt
¢ Replacement of Deteriorating Roof Sections
e Replacement of the Existing Solar System

The delays experienced in last year’s strategic plan are primarily attributable to
business constraints and adverse weather conditions affecting the construction
sector. Completion is anticipated by mid-year.

The recently installed large screen television in the lounge offers an improved
viewing experience for sports enthusiasts. Subject to available working capital, the
club will continue to implement enhancements to our venue, maintaining its status
as a safe and welcoming environment for all visitors.

Consistent with Cardiff RSL’s recognition as the Pride of the Community, the Board
and management remain committed to supporting local sporting and community
groups. During this year's club grants rounds, the club provided financial and in-kind
assistance to 19 organisations.

The support extended by the club consistently exceeds the requirements of the club
grants scheme, highlighting its sustained dedication to the local community.

Finally, board and management extend our sincere gratitude to our valued members
and guests for your steadfast support and patronage. The club's success is driven
by the dedication of its members, and we greatly appreciate your commitment. We
wish you a prosperous year ahead and continued good health.



Your involvement has enabled the club to make significant contributions to both the
community and government in the following ways:

Contribution Details
Membership 16924
Employment 43 staff
Wages $2,804,613
Community support (Club Grants rounds) $133,031
Gaming taxes $859000

| wish to express my sincere gratitude to the Board Members, CEO Garry Malone,
the management team, and all staff for their professionalism, dedication, and
valuable contributions throughout the year.

Greg McColl

President



