Secretary Managers Report 2025

It is with pleasure that | present my report for the financial year ended 31 December 2025.

2025 was a positive and productive year for your Club. Members and guests continued to
enjoy the Club’s facilities, including Bluey’s Smokehouse, along with a range of popular
entertainment offerings and community activities. Strong patronage throughout the year
was encouraging and contributed to growth in membership numbers, reinforcing the Club’s
important role within the local community, that ongoing support remains central to the
Club’s strength and future sustainability.

The Club recorded a trading profit after tax of $164,902, as reported in the audited financial
statements, compared with a profit of $2,262 in 2024. This represents a pleasing
improvement in financial performance and reflects the continued focus of the Board and
Management on disciplined financial oversight, prudent cost control and the careful
balancing of operational demands with the ongoing maintenance and improvement of Club
facilities. The Club remains financially positioned to meet its liabilities as and when they fall
due.

For the year ended December 2025, the Club achieved an EBITDA of 11.67%, up from
11.21% at the end of 2024. This improvement reflects sound expense management and a
stronger cash position, providing a more solid platform from which to plan for the Club’s
future requirements.

Throughout 2025, the Board of Directors and Management remained focused on both
current trading conditions and the long-term sustainability of the Club. As part of the annual
review of the Club’s strategic plan, three key priorities have been identified for 2026:
reducing existing debt levels, replacing sections of the roof showing signs of deterioration,
and upgrading the solar system to meet current code requirements while helping to address
rising energy costs. Subject to available working capital, the Club also intends to continue
making improvements to the venue to ensure it remains safe, welcoming and enjoyable for
all patrons.

A highlight of the year was the Club’s Anzac Day Dawn Service, which was well attended and
appreciated by all who came to pay their respects. With favourable weather and strong
community support, the day was an overall success and again demonstrated the important
role the Club plays in local commemorative life. We look forward to welcoming members,
together with returned servicemen and servicewomen and active service personnel, to the
Club’s Anzac Day service again this year.

The Club also maintained its strong commitment to supporting the local community
throughout 2025. Through ClubGRANTS and other donations, the Club contributed more
than $133,031 in support of community organisations and initiatives. This exceeded the
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ClubGRANTS requirement by over 80% and reflects the Club’s continuing commitment to
being the Pride of the Community and to making a meaningful contribution to local causes
and organisations.

| extend my sincere thanks to President Greg McColl and the Board of Directors for their
leadership, support and dedication throughout the year. | also welcome those Directors
elected in 2025, who are now well into their first year of service to the Club. My thanks are
also extended to the management team and all staff for their professionalism, commitment
and continued hard work in supporting the Club, its members and its guests. Their efforts
throughout another demanding year have been greatly appreciated.

Finally, I thank our members for their loyalty and patronage during 2025. The Club exists for
its members, and we remain genuinely grateful for your continued support. On behalf of the
Board, Management and staff, | wish all members good health and all the very best for the
remainder of 2026.

Garry Malone

Segretary(Manager



